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Below is a list of recommendations and Suggestions: Since we are not in the park 
these recommendations are simply points to address with your team and we have no 
definite answers.


1) Turn Off Lights ‘Slower’ instead of ‘suddenly’ for Party Night - We noticed that 
the lights suddenly turned off and caught most of us by surprise and all of a sudden 
everyone went to 150% intensity which some of the staff mentioned can be 
disorienting. The speaker system is inaudible over the loud environment so we can’t 
expect the kids or the staff to always be on guard for the sudden rush when the lights 
go off so quickly. 


Options:  
-Maybe simply turning off the music and slowly dimming the lights over a 30 second 
period 

-Maybe launch the party time with the dance-off where they are not on the trampolines 
right at the beginning

-Maybe have staff already focused on the main floor ready to slow down runners etc.

-Maybe turn lights off in different sections of the park one at a time


2) Give Staff Pool Noodles - The staff are only the size of a typical human being. By 
giving them a pool noodle or having pool noodles readily available, the staff can 
increase the size of their ‘appearance’ in the park. They can wave the pool noodle in 
front of kids to distract them, or help get their attention for a particular matter. This 
could help a lot on the main floor in terms of running with no foreseeable legal issues 
assuming the staff do not touch kids in inappropriate parts of their body with the 
noodle.


Example #1: Kids sitting in the foam pit with out moving. The staff can gently poke 
them in a fun manner to increase the likelihood they will move out of the way without 
the staff having to get in the pit. It also gives the staff a ‘rope’ to get kids out of the pit 
and can be shown to be actually a customer service value-add for those stuck in the 
pit. 


Example #2: Staff mentioned that sometimes during dodgeball, the kids would run to 
the middle and bump into each other. A pool noodle can be used to lengthen the arms 
of the staff who is off to the side. This allows the staff to be able to slow down the kids 
running uncontrollably to the middle where the balls are. (Staff should walk back and 
forth to help reduce the rush to the middle mentality as well in proper doses) 


3) Get Lots of Little Toys For The Park - The aim of the game for safety in a tourist-
based demographic is to have such great customer experience that the customers do 
not even think about breaking the rules. By equipping the staff with lots of fun, safe and 
cheap kids toys such as beanie babies, hoolahoops, ribbons etc. the staff have many 
options in terms of what ‘distractions’ they can give to misbehaving customers. 
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When a child is breaking the rules, instead of blowing a whistle and embarrassing the 
child in front of their peers (much more of a detrimental effect than many think) the staff 
should simply encourage the child to “Come Play A Game” and the staff can quickly 
grab one of the toys and make a fun game. This way they build rapport with the 
customer compared to just simply ‘yelling’ at them with their whistle. 


Having a park littered with many toys could cause issues in itself so we recommend 
that you simply have a large ‘tool box’ with many fun toys for boys and girls that a staff 
can have easy access to (several hidden all around the park) when the staff identifies a 
problematic situation. In these cases, the staff will need to think ahead and see a 
trouble maker and go to the ‘tool box’ before hand and walk around with a toy ready to 
use it at a moments notice. 


This ‘Game’ is simply an alternative option for the undesired behaviour. This also gives 
the staff a chance to talk to the parents about the child and build up communication 
with the family members.


4) Posters In Plane Sight - Many staff around the world tell us that if there were more 
clear posters around the park (LARGE POSTERS) that simply had a drawing of what to 
do or not to do, it would give the staff more back up when talking to a parent who 
clearly has not read the rules. The staff tell us that they are too nervous to really push 
the parents to be safe when there is no easily accessible poster to point to and say 
“See it clearly says right here.” 


Pick the one major issue of each area and make a great poster demonstrating the 
proper behaviour so that when a staff member is trying to tell customers to follow the 
rules, no matter where they are standing, they can have a poster to refer to as ‘back 
up.’ The FTA can help with these posters if you wish. Maybe even put some of the 
major rules on the back of the staff shirt as well.


5) Staff Social Media Campaign - The staff had mentioned that involving them in a 
social media campaign may be a great way to increase their leverage over the 
customers. If the customers just see the staff as a worker, they give no real respect to 
them and the staff can feel it and then it is a spiral downwards from there. 


We had discussions about creating a simple online campaign that highlights the staff in 
the park to the customers. Staff can use this to interact with customers and even 
shape the behaviour in the park by using social media as leverage. If this interests you 
the FTA can help create a simple social media campaign that does not distract the staff 
from their regular duties


6) Raffle For All Good Behaviour - The corner stone of controlling human behaviour is 
to simply focus on creating a reason for a human to do a certain behaviour that they 
feel is better than the previous behaviour that you may think is wrong or bad. They do 
not think it is bad or you would not need to ever even have safety rules of course. 
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Launch a weekly raffle that customers can either pay to enter  ($1-$2) or better yet, that 
staff can use to ‘bribe’ kids to follow the rules. 


Example: Kid climbs up on wall and should not jump down for safety reasons. 


Staff: “Hey buddy, come on down over here safely so I can go submit your name into 
the weekly raffle where you ‘could’ win a free jump pass. Would you like that? I can’t 
do that for you if you are up there. You have to put your name in. Come here buddy, 
awesome, let’s go put your name in the draw.” (Staff can simply tell them to go to the 
front reception as long as the front remembers to ‘playing along.’)


The operative word is ‘could.’ You are not guaranteeing anything but once a week you 
will do a social media raffle to see who wins a weekly give away. You could do raffle of 
the day that gives away an icey or something simple and cheap to get the same effect 
on a day to day basis as well.  Create a hashtag for it and then people can see past 
winners and will increase their belief they may be a winner which then will increase the 
leverage the staff have other customers with this technique. 
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